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1. Introduction & overview:
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The “EPAG Facilitator’s Tip Guide” provides additional support for trainers.  This guide provides information, resources, and tools that help facilitators create a high-quality and girl-friendly learning environment. The guide is intended to be a supplemental help to the trainers, not an added burden.

Please note that this guide is a “work in progress” (as of July 2011). Special thanks to IRC Liberia for sharing their facilitators’ manual, on which some of this guide is based. This is a draft and should not be shared outside the EPAG team except with written permission from the Ministry of Gender & Development, Republic of Liberia. Please send your feedback on this guide to the EPAG Project Coordinator at EPAGCoordinator@gmail.com.

This section includes the following:
1.1. What is the EPAG project?
1.2. Status update on the EPAG project
1.3. Why girls?

1.4. EPAG professionalism tipsheet
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1.1. What is the EPAG project?
The Economic Empowerment of Adolescent Girls & Young Women (EPAG) project is a three-year pilot project which aims to increase employment and incomes among 2,500 Liberian young women ages 16-27 years. 
With strong support from President Ellen Johnson Sirleaf, the EPAG project is the first of its kind under the World Bank’s global Adolescent Girls Initiative. The project marks a new form of partnership—it is being implemented by the Government of Liberia with financial support from the Nike Foundation and the Government of Denmark. The project is administered by the World Bank. 
The Ministry of Gender & Development is leading project implementation and coordination with a team of service providers and consultants. Implementation began in September 2009. The first round of training started in March 2010 in the following communities in Montserrado and Margibi Counties: Bassa Community, Battery Factory, Bentol, Doe Community, Kakata, New Kru Town, Old Road, Red Light, and West Point. The EPAG project is part of the Joint Program on Youth Employment & Empowerment (JPYEE). 
The EPAG service providers are ARC, CESP, NAEAL, IRC, CAP, EDUCARE, CEP, and LEED. EPAG is working with SBA-GOPA on its impact evaluation. 
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1.2. Status update on the EPAG project:
As of June 2011, the EPAG project had trained nearly 1,200 adolescent girls and young women. All girls now have savings accounts with local banks and have received support in their transition from the classroom to the world of work. 
65% of the girls were trained in business development skills. 35% were trained in job skills, including: 1) hospitality; 2) professional driving; 3) office and computer skills; 4) professional cleaning / waste management; 5) security guard services; and 6) house and office painting. All girls also received life skills training. 
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Unlike most training programs that leave you when the training is over, EPAG assists its trainees in making the transition from learning to earning. Of the 1,191 girls who entered the program in Round One, 1,131 completed the classroom training. To date, the service providers have successfully transitioned more than 85% of these girls to productive employment.

Most of the business skills graduates are now running small businesses. Many of the job skills graduates are presently employed at stores, hotels, offices, and other businesses across Greater Monrovia and Kakata. 
The next round of EPAG training will start in mid-July 2011. 
1.3. Why girls?
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Girls are generally overlooked by many existing structures addressing “youth” or “women” in Liberia. “Youth” programs tend to be dominated by boys, and programs for “women” include few girls. Evidence has shown that social and economic empowerment of girls can have a major impact on breaking the cycle of poverty. 

Community members often ask, “Why does EPAG focus only on girls?” The answer is that it doesn’t. When you improve a girl’s life, many more lives benefit: her brothers, sisters, boyfriend, parents, and beyond. As an educated mother, an active citizen, an ambitious entrepreneur, or a prepared employee, she can help break the cycle of poverty. When you lift a girl, you lift the whole family, the whole community. When you lift a girl, you lift Liberia!
Globally it is proven that when women and girls earn income, they reinvest 90 percent of it into their families, as compared to only 30 to 40 percent for men and boys. Limited but compelling evidence shows that investments to facilitate young women’s transition to work yield higher returns than investments targeting young men. For example, employment of young women is linked with later age at marriage and lower childbirth ratios.
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We think we are reaching girls, but we are not. Girls are generally invisible in development programs. Why? Because programs tend to focus on “youth” or “women” generally. When they do, they miss girls because her needs are unique. She remains invisible because we have not been counting her. And the result? Our systems are set-up to exclude her and we don’t even know it. Today, less than two percent of international aid is targeted directly toward girls.
Greater domestic work burdens also result in girls’ diminishing opportunities for social participation and access to programs. The cost of not reaching girls is high, which limits development opportunity. For girls to be targeted and accelerate growth, we need to revalue their unique potential. Adolescent girls need to be positioned at the heart of development policies.
References for statistics cited in the “the Liberia Quick Facts” text box.*
1.4. EPAG professionalism tipsheet:

From the very first day of training, start teaching the girls about professionalism. When they are eventually able to find a job or start a business, it will not be easy to keep it. They must practice professional behavior if they want to succeed. Guide the girls to follow these 10 tips:

1. Be punctual.

Always show up for work early. Being on time is the first key to success. Rainy season is not an excuse to be late. Know how to manage your time. Respect time.
2. Be respectful.

Demonstrate respect to your employer, supervisor, co-workers, and customers. People without respect will never make it as a professional.

3. Have a positive attitude.

The power of a positive attitude is strong. Always have a positive attitude with your job or business—it will carry you far!
4. Demonstrate honesty & integrity.

Never lie or steal. Be someone your boss, co-workers, and customers can TRUST. 

Be the best person you can be. Be a woman of substance!

5. Always communicate.

If you don’t understand something, ask questions. If you need to talk about something with your boss or co-workers, do it. If you are going to be late or something happens, call you boss immediately—don’t wait.

6. Have discipline.

Work hard to accomplish your job. Follow the rules and don’t make excuses. Be responsible—be someone your boss and co-workers can depend on. Pay attention to detail and quality. Hold yourself to the highest standards. 

7. Be proactive.

Always move on to the next task to make yourself helpful. If you see something that needs to be done, do it. Don’t just sit there, do something positive! Make the most of your work.

8. Be a team player.

Whether on the job or in your business, always remember: United we stand, divided we fall. Work together with your co-workers to solve problems and do the best job.

9. Find the balance.

Balancing your home responsibilities with your work responsibilities is not easy. You need to make a plan for this with your partner, family, and friends. 

10. Plan ahead.

Professional people are organized people. They plan weeks, months, and even years ahead. Make your professional plans and stick to them!
2. EPAG strategies: 


The EPAG project uses a number of strategies to enhance the quality of its training delivery. These include dozens of innovations, including project quality monitoring, childcare services, attendance contests, fieldtrips, special events, referral directories, etc. Four of the key EPAG strategies are included in this section: 1) EPAG Trainee Commitment; 2) EPAG Coaching; 3) EPAG Team Approach; and 4) Preventing & responding to SEA.
The EPAG Trainee Commitment is particularly important because signing the form is the first step for EPAG trainees in developing themselves as professionals and following through on social and professional commitments. It should be used as a tool for self-appraisal and motivation at various points throughout the six-month classroom training and six-month placement phase.
With regards to the EPAG Teams, the service providers will be required to track team attendance records and award small prizes (such as notebooks or $1.00 scratch cards) to the EPAG Team with perfect attendance for the month. During Round One, service providers found that using positive peer pressure to inspire higher attendance made a significant impact in increasing attendance rates.

This section includes the following:
2.1. Sample EPAG Trainee Commitment
2.2. EPAG Coach terms of reference
2.3. EPAG Team Approach
2.4. Preventing & responding to SEA
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2.1. Sample EPAG Trainee Commitment:
EPAG TRAINEE COMMITMENT

WHAT IS THE TRAINEE COMMITMENT? 

The purpose of the “Trainee Commitment” is to clearly define the responsibilities of both the EPAG Trainee and EPAG Service Provider during the “Economic Empowerment of Adolescent Girls & Young Women” (EPAG) project. This Commitment shall become effective when both parties sign and it is witnessed. The duration of this Commitment is throughout the EPAG Round Two period, commencing in July 2011 and ending July 31st, 2012. 


RESPONSIBILITIES OF THE EPAG TRAINEE:

The responsibilities of the EPAG Trainee include, 
but are not limited to:

1. Fulfill the six-month classroom training and six-month placement phase

2. Follow the ground rules of the classroom
3. Actively participate in all project activities
4. Have a positive attitude and eagerness to learn
5. Always act with courtesy and respect 

6. Be regular in attendance and on-time for class and other project activities
7. Do my best to be professional, neat, and clean in appearance

8. Complete training tasks and activities assigned by my Trainer

9. Notify my Service Provider on days I will be absent or late

10. Notify my Service Provider about any problems or concerns that may arise 
11. Work together well with my fellow “EPAG Team” members
12. Work hard and try my best to succeed in my business or job plans
13. Manage my money, fulfill my savings plan, and properly keep my business records to the best of my ability

14. Set personal and career goals and try my best to reach them

15. Be a team player and help other girls in my class to succeed
16. Be a positive role model for other girls, both inside and outside the classroom

17. Not harm my Trainer, Coach, classmates, or anyone else physically, emotionally, psychologically, or otherwise


AMERICAN REFUGEE COMMITTEE
RESPONSIBILITIES OF THE EPAG SERVICE PROVIDER:
The responsibilities of the EPAG Service Provider include, but are not limited to:

1. Provide high-quality training in a safe environment to adolescent girls and young women in business development skills and life skills

2. Provide pens and copybooks for note-taking in class

3. Provide childcare services to children of trainees, in line with the EPAG childcare guidelines
4. Provide ID card to each EPAG trainee
5. Provide trainee stipend of USD $1.50 per day to each trainee who attends session on-time during the six-month classroom training (administered either bi-weekly or monthly)
6. Open a savings account for each trainee with a deposit of USD $5.00 (not later than September 30th, 2011)

7. Provide EPAG T-shirt to each trainee (not later than December 2011)

8. Only for trainees who achieve 75% attendance and above, award a “completion bonus” of USD $20.00 into the savings account (these deposits should be made no later than six-weeks after the end of classroom training)
9. Monitor all trainees during the six-month placement phase and provide business advisory guidance
10. Provide awards for those who reach the business plan competition finales 

11. As appropriate, link qualified trainees with micro-finance and / or micro-franchise opportunities

12. Convene graduation ceremony not later than June 2012. After graduation, provide certificates to trainees who successfully complete the EPAG program

WHAT THE SERVICE PROVIDER WILL NOT DO:

· The Service Provider will not provide a start-up kit, toolkit, grant, or loan after the classroom training

· The Service Provider will not and cannot guarantee business placement or job placement

· The Service Provider will not provide a graduation uniform

By signing below, I hereby confirm that I understand and agree with all terms and conditions stated in this Commitment: 

EPAG Trainee: ______________________________

DATE: _____________
Witness: ___________________________________

DATE: _____________


Community member / Parent
PLEASE NOTE: 

If the trainee is 16 or 17, the parent or legal guardian should be the witness.


EPAG Service Provider: ______________________

DATE: _____________
Eugene L. Beleto

ARC EPAG Senior Program Manager
Witness: ___________________________________

DATE: _____________
Site Supervisor / Implementing Partner
2.2. EPAG Coach terms of reference:

Economic Empowerment of Adolescent Girls and Young Women (EPAG) Project

VOLUNTEER EPAG COACH – TERMS OF REFERENCE


Title:  

Volunteer EPAG Coach

Purpose:  
Encourage young women’s social and
economic empowerment

Supervisor: 
EPAG Service Provider 

The service providers will recruit one Coach for each class (or one Coach for approximately every 25 trainees). Serving as an EPAG Coach is a volunteer community service, not a job.

Duties:

· Serving as a Coach and Mother to her class of EPAG trainees;

· Attending all class sessions along with her trainees;

· Participating in all fieldtrips and events along with her trainees;

· Being a positive role model and friend for her class;

· Serving as a classroom monitor to prevent SEA;

· Assisting the EPAG trainers with classroom management day-to-day;

· Assisting EPAG trainers in preventing and responding to problems among the trainees;

· Providing monthly reports to the EPAG service provider;

· Following-up with trainees who are not attending class, visiting the homes of the trainees;

· Building self-esteem and motivation of her trainees;

· Coaching her trainees to demonstrate polite and professional behavior;

· Advising trainees on making-informed decisions in their lives;

· Supporting trainees in setting personal and professional goals;

· Assisting service provider with business and job placements during Phase Three;

· Assisting service provider with monitoring trainees during Phase Three;

· Providing other assistance to the EPAG service provider as required.

Qualifications:

· Most coaches will be between the ages of 35-45 years old;

· Some coaches can be 25-35 if they really fit the criteria and would be a great coach;

· Coaches should not be family members of their trainees / classmates;

· Resident in the EPAG community; well-respected community member;

· Basic level of literacy and numeracy;

· Interested in working with young women;

· Willing to adhere to all program policies and procedures;

· Dependable and consistent in meeting the time commitments;

· A willing listener; encouraging and supportive; patient and flexible;

· Tolerant and respectful of individual difference;

· Willing to communicate regularly with EPAG Service Provider, submit regular reports, and take constructive feedback regarding coaching activities.

Benefits:

· Gaining full knowledge and skills from the EPAG training;

· Receiving a certificate for participating in the EPAG training;

· Opening a savings account at a local bank (if the Coach does not already have a savings account) with assistance and a deposit of USD $5.00 from the EPAG service provider;

· Receiving a volunteer “coaching stipend” of USD $50.00 per month for the 12-months of EPAG Round Two. The stipend payment is to compensate the Coach for transportation costs and other incidental costs incurred by serving as a Coach;

· Receiving a $10.00 scratch card allotment for each of the 12-months of EPAG Round Two. The scratch card allotment is to enable the Coach to communicate with her trainees and the EPAG trainers.
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2.3. EPAG Team Approach:

PLEASE NOTE:

Starting in early August 2011, all service providers will conduct a literacy / numeracy assessment (with support from NAEAL) to identify each trainees’ educational level. After concluding this exercise, the service providers will be ready to introduce the “EPAG Team Approach.” 
CONCEPT OF TEAMS:

The “EPAG Team Approach” means that EPAG trainees will work in small groups to enhance their experience in the EPAG project, both inside and outside the classroom. Common sayings in Liberia that explain the team approach are:

· “Be your sister’s keeper.”

· “Each one, keep one.”
OVERVIEW:

“EPAG Team” is the new name for the “pairs / small groups” used during Round One. Please note that the EPAG Teams continue throughout the entire Round Two implementation period, through June 2012.
Following the EPAG Team Approach strategy, the girls will be grouped into teams of three to four girls. The groupings will be done jointly by the girls and their trainers. The girls will be counseled to pick other girls who are not necessarily their best friends. Using the results of the literacy / numeracy assessment, the trainers will help to mix skill-levels within the groups—i.e. mix someone who is strong in reading and writing with someone who is not. When possible, team members should be within similar age-ranges and live near one another. 
During Round One, the pairing / small group approach was one way the trainers were able to cope with the widely varied learning levels in their classrooms. Because they purposefully grouped girls with mixed educational backgrounds together, the trainees were able to help one another learn. The “exit poll” conducted during Round One found the pairing / small group approach to be an effective training technique. The positive peer pressure between the groups helped to push the attendance rates up during the classroom training phase. Outside the classroom, there were numerous accounts of group members helping one another. For example, in a few cases when a trainees’ home was flooded, burned, or she was evicted, her group members took it upon themselves to secure new housing for her. There are also stories about group members visiting one another in the hospital or taking care of one another’s children. During the placement phase, the pairs / small groups continued to support one another, in some cases even forming cooperative businesses ventures.
The team approach is not without its challenges, however. In Liberia, educational level is often a marker of social status. During Round One, trainers sometimes had to mediate “big egos,” for example, when a high school graduate was grouped with three school dropouts. 
	SAMPLING OF COMMITMENTS: ROUND ONE

	Each member of the group is responsible for the group members’ attendance. 

Sisters of Success, Old Road
	Promise to extend our friendship even after the training. 

Amigo Friends Forever, 

Bassa Community
	Support each other during stressful moments; Study together after class. 

Divine Sisters, West Point

	Love each other as long as we live; Always visit each other at home to find out how everyone is doing. 

Kind & Lovely Sisters, 

Doe Community
	Be our sisters’ keeper; Not gossip about each other. 

Ladies of Prosperity, Kakata
	Make sure we know each others’ houses; Respect each others’ views. 

Kuka Tonor (We Are One), 

New Kru Town


WHY USE TEAMS?

This approach is based on the following objectives: 
a. To promote girls’ safety – traveling together to and from training, and mutual support to thwart sexual exploitation and abuse and other issues that threaten their safety, etc.

b. To improve girls’ performance in the training – jointly reviewing and helping each other with lessons and homework materials, managing workloads, encouraging one another to attend classes, etc.   

c. To establish social assets (friends, access to networks, etc.) – balancing their competing priorities, mutually managing daily stresses and challenges such as childcare, etc.
EPAG TEAM APPROACH LESSON PLAN:
Below are three activities EPAG trainers can use in the classroom to form the EPAG Teams. This lesson plan was developed by IRC Liberia for the EPAG project. It has been adapted for this guide. Trainers can further adapt this lesson plan and add on to it.

REMEMBER: You should complete the literacy / numeracy assessment before you introduce the team approach. The assessment will help you to gauge the educational level of each trainee. This will be useful to know when you are creating the teams so that we can better mix the higher level learners with the lower level learners.

Learning objectives:
At the end of this three-part lesson, participants will:
· Form teams of 3-4 girls

· Make specific commitments within their teams
ACTIVITY 1:
United We Stand, Divided We Fall

TIME: 45 minutes
MATERIALS: None
Facilitation steps:
1. Explain to the participants that we’re going to play a game. Divide participants into groups of five or six. 
2. Ask each group of five or six to stand in a small, tight circle. Then ask for a volunteer from each small group to stand in the middle of each circle. Tell the groups that the volunteer will close her eyes and then fall – backwards, forwards, or sideways – keeping her eyes closed. It is the job of the circle to safely catch the volunteer and prevent her from falling to the ground!

3. When everyone is ready, tell the volunteers to close their eyes and fall! Make sure that the people in the circle catch her in their arms. It can feel quite scary at first but should be perfectly safe provided the group works together. 

4. Make sure each girl in the group has a chance at being in the middle and falling.

5. After everyone has had a chance to be in the middle, tell participants to take their seats. Discuss the following questions:

· How did it feel to be the person in the middle falling? Was it scary? Did you trust the others to catch you?

· What would have happened if there were no people in the circle to catch you?

· How did it feel to be the person in the circle catching your friend? Did it feel like a lot of responsibility? Did you feel confident you could catch her?

· What do you think the game was about? (Suggested answers: trusting each other, working together, keeping each other safe and out of harm’s way)

· What did the game teach you? (Suggested answers: it is important to be able to trust your friends, your friends can keep you from falling or failing)

6. Summarize the discussion by saying that in life, we can sometimes feel like the blind person in the middle of the circle falling. There are many challenges and obstacles in life that can make us feel confused and unsure of what to do. These obstacles can make us fall, or fail to achieve success. If we did not have people in our life to support us, we would fall to the ground. The game showed us that having people in our life that we can trust to support us means that even when we are at risk of falling, there will be a safety net to keep us going.

7. Explain the idea of “united we stand, divided we fall.” Explain that everyone is going to form small teams that will support each other to succeed in this training. Tell the participants that they will stay in these teams during the classroom training and even throughout the business and job placement phase. These teams will be like the circle that will help them succeed.

ACTIVITY 2:
Choosing Our Teams
TIME: 45 minutes

MATERIALS: None
Facilitation steps:
1. Ask participants what “Be Your Sister’s Keeper” and “Each One, Keep One” mean to them. 

2. Ask participants what challenges or obstacles they think they might face in successfully completing the training. (Suggested answers: dropout due to loss of interest, poor attendance due to other tasks, difficulty in balancing other responsibilities, harassment from people in the community on the way to class, not understanding the training content, falling behind on homework, etc.)

3. Explain that the participants are likely to face different challenges to successfully completing the classroom training and starting their business or job. In addition to the support provided by the trainers, the best people to support them are their fellow participants! The purpose of forming teams is to support each other to succeed in the project.   

4. Explain to participants that they will now form teams. Emphasize that they will stay in these teams for the remainder of the project.

5. Explain carefully the following criteria for forming teams:
· Each team should be made up of 3-4 girls

· Team members should have different skill levels (e.g. mixture of high and low literacy, mixture of a lot of business experience with little business experience, etc.). This is to ensure team members can help each other

· Team members should NOT necessarily be your close friends already
· Team members should be about the same age
· Team members should live near each other 
6. After making sure all the participants understand the purpose of the teams and the criteria for forming their teams, give them about 20 minutes to form the teams. 

Facilitator’s note: 
During this time, trainers should be helping participants form the teams. It is your job to ensure the criteria are followed as much as possible. 
It is very important that the learning levels are mixed within each team, as this will make your job easier. How? The higher level learners in each group will be able to help you teach the lower level learners in each group.
7. By the end of the activity, all participants should be in small teams that they feel comfortable with.
ACTIVITY 3:
Our Commitments to Our Teams
TIME: 1.5 hours
MATERIALS: Ream of sheets or poster sheets, markers
Facilitation steps:
1. Congratulate participants on successfully forming their teams! Remind them that they will act as a support circle for each other during the EPAG project to ensure that they all succeed.

2. Explain that now that they have formed their teams, the next step is to come up with a name for their team. Remind participants that these names should be positive and empowering – give an example like “Success Sisters.”

3. Tell participants that after coming up with a name for their team, the next step is to come up with a list of commitments that they will make to each other. Tell them that the commitments they make to each other will enable them to support each other to succeed in this training and in life. 

4. Give participants some of these examples, but encourage them to come up with more!

· Making sure team members always attend class on time

· Helping each other with assignments

· Studying together after class
· Visiting each other at our houses

· Supporting each other during stressful times 
5. Tell participants to sit in their teams and start brainstorming their team name and team commitments. Ask them to take a piece of paper or poster sheet and write their team name at the top, the names of the team members, and the commitments they will make to each other. 

Facilitator’s note: 
During this time, go around the teams and help them brainstorm commitments. Help with spelling and writing if necessary. 

6. When all the teams are finished, ask for volunteers to present their team name and team commitments. During the presentations, encourage teams to add more commitments to their list if they think of more. Each team should have at least 3 commitments.
7. Wrap-up by explaining that you’ll be doing follow-up over the next few weeks and months to see how the teams are working and if they are sticking to their commitments. Emphasize the importance of using their team members as a support system to enable each member to reach her maximum potential in the EPAG project.
8. Collect the sheets of paper or poster sheets with the team names, team members, and team commitments written on them. Explain that you will be making copies for your records and that you will return the originals to the groups at the next session. It is a good idea to post the team commitments on the classroom walls.
2.4. Preventing & responding to SEA:

OVERVIEW:
The EPAG project continues to take strong measures to prevent sexual exploitation and abuse (SEA). During the trainee orientations and continually throughout project implementation, service providers are to educate the girls about SEA and how to report it. 
Each service provider is required to take all reasonable steps to prevent acts of sexual exploitation and abuse. For example, a service provider’s internal Code of Conduct should be upheld by its staff and its implementing partners at all times. 
In the event of any allegation of SEA, the service provider is to immediately investigate the allegations and take appropriate action. If one or more cases of sexual exploitation and abuse are reported, investigated, and confirmed, the Ministry of Gender & Development reserves the right to terminate the contract if it deems that the actions taken by the service provider are not sufficient. 
During Round Two, it is required that 65% or more of EPAG all trainers are female. For any male trainers, it is required that they are always paired with a female trainer or accompanied by an EPAG Coach or other training assistant (who will all be females). It is highly recommended that as many as possible trainers are women. 
Service providers are required to safeguard EPAG trainees from all forms of mistreatment to the best of their ability. Service providers are expected to monitor the safety and security of the girls placed in businesses and jobs on a regular basis. They are to advocate on the girls’ behalf to ensure decent and safe working conditions, in line with the laws of the Republic of Liberia. 
EPAG SEA AWARENESS & REPORTING ACTIVITY:

Below is an activity EPAG trainers can use in the classroom to educate their trainees about preventing and responding to SEA. This activity was developed by IRC Liberia for the EPAG project. It has been adapted for this guide. Trainers can further adapt this activity and add on to it. The SEA HANDOUT needs to have at least two service provider contacts and phone numbers inserted. It is recommended that these are the Country Director / Executive Director and the Human Resource Manager. It is crucial that phone numbers are included.
Learning objectives:
At the end of this activity, participants will:
· Know what SEA is
· Know how to report SEA
ACTIVITY:
Stopping “Something for Something”
TIME: 45 minutes

MATERIALS: Flipchart, markers, copies of the SEA HANDOUT with the service provider contact persons (with phone numbers) filled-in, MoGD’s SGBV referral pathway poster
Facilitation steps:
1. Write on a flipchart paper: “A good trainer . . .” Ask participants to brainstorm and call out ideas for completing the sentence (e.g. “A good trainer does not raise his / her voice.”) Write the responses on the flipchart paper.
2. When everyone has been able to voice their views, review the list together with the group. If there are any responses that are unrealistic or inappropriate, discuss them with the group. Explain that you will try your best to abide by these expectations, and ask for the group’s help in reminding you if you forget. 
3. If one of the responses related to sexual exploitation and abuse (SEA), point to it now. If none of the responses related to SEA, then explain to participants: “One of the most important responsibilities of the trainer is to respect the relationship between the trainer and the trainee. That means not engaging in any kind of inappropriate behavior with training participants. This can include sexual relations, flirting, inappropriate touching, exchanging sex for grades, seeing trainees outside of training hours for reasons not related to the training. This kind of behavior is called ‘sexual exploitation and abuse’ or ‘SEA.’”

4. Ask participants why they think it is bad for trainers to engage in SEA with trainees. 

5. Tell participants that you as the trainer are committed to refraining from any form of SEA with them. Explain that in order to be a trainer with the EPAG project, you have to abide by a professional Code of Conduct that states you cannot engage in any kind of inappropriate behavior with beneficiaries. 

6. Explain that in case one of the trainers does not follow the Code of Conduct, and engages in SEA, then the participants need to know how to report it. 

7. Distribute the handout the SEA HANDOUT and read it out loud to participants. Point out and emphasize the section on how to report SEA. Make sure that the handout includes the service provider contact persons with phone numbers.

8. Then point out the poster showing the SGBV referral pathway. Explain to participants that there will be more time later in the course to discuss GBV in detail. But if they, a friend, or a family member needs help, the poster includes information on where to get help in case they are forced to do “man / woman business.”

9. Read through the poster together with the group, pointing to the pictures and explaining where to get different kinds of support.

10. Now take the time to ask participants if they have any questions. Make sure everyone understands the SEA policy and how to report SEA before moving on.
SEA HANDOUT

What is sexual exploitation & abuse (SEA)?
“Sexual exploitation and abuse” or SEA is when anyone in a position of power gets sex or sexual acts in exchange for something the less powerful person needs. SEA is often called “something for something” in Liberia. 

“Sexual exploitation” means exchanging money, shelter, food, or other goods for sex or sexual acts with someone less powerful. “Sexual abuse” means threatening or forcing someone to have sex or provide sexual acts under unequal conditions. 
In the EPAG project, the trainer is in a position of power while the trainee or participant is in a position of less power. Any sexual involvement – whether consensual or non-consensual – between the trainer and the trainee is strictly forbidden in order to prevent SEA. 

How to report SEA:
The EPAG project has a zero tolerance attitude towards SEA. If you or someone you know in the EPAG project has experienced SEA, you should report it immediately to the appropriate person. Any information you report will be kept confidential (secret).

EPAG Service Provider contact 1: ________________________________
EPAG Service Provider contact 2: ________________________________
3. Facilitator’s tips: 

In Liberia, the common teaching methodology is “talk and chalk,” meaning students sit and listen while the teacher speaks and writes things on the chalkboard. In contrast, the EPAG project aims to keep the training as lively and hands-on as possible. Each service provider delivers its training using participatory methodology, group learning, and interactive coaching. Dynamic training strategies include: fieldtrips, guest speakers, practicums, community service projects, sporting events, rotating trainers, and EPAG “listening kits.” 
Training facilitation styles should be girl-friendly, i.e. trainees should be able to respect and identify with the trainers. Trainers should have enough energy to serve as a magnet for the participants, since this will influence whether girls appreciate and retain the lessons from the training.
Each service provider has its own methodology and training techniques, but this section includes some basic tips that all EPAG trainers can use as they see fit.
This section includes the following:
3.1. Working with girls tips
3.2. Learning environment tips

3.3. Classroom management tips
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3.1. Working with girls tips:*
Working with girls takes a lot of time and a lot of patience. The EPAG project operates in slum communities. At the start of the training, you will see that some of the girls have poor attitudes and bad behavior. Social change and behavior change is a slow process; it takes time. Be patient and keep these three basic tips in mind:
1. Be a positive role model
The trainees will be looking at you to set the tone for the training. For example, if you are telling them to be on time and you are always late, they will not take you seriously. You need to “talk the talk and walk the walk.” Set a positive example of professional behavior that your trainees can emulate.
2. Safe space
Take all efforts to keep the training venue a safe place for the girls, both physically and emotionally. Many girls are socially very isolated, and the project will be one of their only social networks. It is important to build good group dynamics and trust between trainees so that all girls feel free to share their thoughts and ask any questions.
3. Friendship & fun
It is important to create opportunities to have fun and socialize. The social empowerment aspect of the EPAG project is just as important as the economic empowerment aspect.
3.2. Learning environment tips:* 
Here are six basic tips for creating a positive learning environment:

1. Respect

Show respect and empathy for each trainee, and encourage all of the participants to do the same.

2. Tolerance

Teach tolerance by being tolerant. Accept the girls with all of their weaknesses and do not condemn, reject, or laugh at them.

3. Praise
Give the girls a sense of self-worth by providing encouragement, recognition, and praise

4. Group work

Use learning activities that incorporate group work to encourage interaction, problem-solving, and leadership skills.

5. Learning materials

Create interesting and creative classrooms. Hang IEC / BCC materials, learning aids, and trainees’ work on the walls. Make the venue come alive with color and energy.
6. Comfort

Make the classrooms as comfortable as possible with the resources available. 

3.3. Classroom management tips:* 
Here are six basic tips for managing your classroom:
1. Behavior

Develop a set of behavior expectations / ground rules in collaboration with trainees. This should cover issues of punctuality, attendance, acceptable behavior, etc.

2. Start on time

Begin class on time and end on time. Do not keep students waiting, as idle time can encourage misbehavior.
3. Interesting start

Start your day’s lesson with something interesting, such as a song, joke, or interactive activity.
4. Consistency

Be consistent with your expectations and what happens if they are not met. Make sure your girls understand and know these rules and consequences well.

5. Diversify

Remember to diversify your training strategies. Break the class period into two or three different activities to keep participants’ attention high and make sure you are reaching different types of learners.

6. Discipline in private

Discipline individual trainees quietly and privately. Never engage in a disciplinary conversation across the room. This could shame the trainee or put you and the trainee into a public disagreement.

4. Icebreakers, energizers, games: 


All service providers have their own set of icebreakers, energizers, and games. 
This section includes eight fun activities you can mix into your classrooms. They have all been adapted from “Stepping Stones: Training package on gender, communication, and HIV.”* 
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1. Rhythm Clap
Start off a rhythmic clap by clapping your hands, slapping your thighs, snapping your fingers, etc., in time to a statement, such as “My name” —clap, clap—“is Fatu”—snap, snap—“I live”—clap, clap—“in Sinkor”—slap, slap.” Go around the circle in this way until all participants have made the statement about themselves.
2.  “Everybody With . . .”

Form a circle of chairs—one less chair than the number of participants. (If there are 20 participants, you need 19 chairs.) Appoint a volunteer who stands in the center of the circle of chairs. That girl calls out, “Everybody with . . .” For example, “Everybody wearing jeans” or “Everybody wearing lappa.” 
Then everyone who fits the description stands up and switches chairs as quickly as possible. They cannot stand up and sit back down in the same chair, and they cannot sit in the chair next to them. They should stand and run to a chair across the room. The volunteer tries to sit, too. 
Whoever is left standing should be the next to call out “Everybody with . . .” 
3. Elevating Energy

Ask trainees to stand in a circle, facing each other. Demonstrate how to “clap energy” by clapping your hands in front of your chest and then “throwing” the energy to someone as if it were an invisible ball. 
Begin by asking one girl to clap energy and throw the energy out toward another girl. The receiver catches the energy by clapping inward toward her own chest. This girl then chooses someone else to receive the energy, and so on. Begin slowly. Then challenge the group to increase the speed. In so doing, participants will elevate the level of energy until it becomes a frenzy of energy.

4. Banana, Banana, Coconut 

This game is like “Duck, Duck, Gray Duck.” Ask participants to sit or stand in a circle. One volunteer walks behind the chairs and touches the participants on the head while saying, “Banana,” “Banana,” “Banana,” on and on and on. When the volunteer finally touches someone and says, “Coconut!,” that girl must chase the volunteer around the circle. The volunteer tries to get into the empty spot before being caught. Whoever is left standing outside the circle leads the next round.

5. Musical Chairs 

You will need a radio or some music for this game. Place a set of chairs in a line. Put another set of chairs directly behind those with their backs touching the first set of chairs. There should be one less chair than participants. The participants must dance around and around the chairs. When the music stops, they must quickly sit.

Whoever is left standing is out. Remove one chair and start again. Whoever is left at the end is the winner. (This game is especially fun if you change the types of music you’re playing so the dancing is different.)
6. Fun Bag

This game is like “Charades.” Cut-up small papers and write different words on them like animals, people, actions, etc. (words like bird, monkey, Akon, Beyonce, cooking, driving, etc.). Fold-up the papers and put the names of different trainees on the front of the folded paper. Put all the papers in a bag or box. 
Whenever the group gets bored or needs a break, you can shout, “Fun Bag!” and take a paper out of the bag. The paper should be handed to the girl whose name appears on the front. 
That girl will stand in front of the room and act out what is written on the paper without speaking or making any noise. The other participants should guess what the girl is trying to be. This game is really funny!
7. Spider Web
You will need a ball of string (rope) to play this game. Ask everyone to sit or stand in a circle. Produce a big ball of string. Hold on to the end of the string, then roll or toss it across to a girl sitting or standing opposite you, saying something positive about her as you send it. Keep holding on to your end, tightly. Ask the recipient to hold on to the string so that it makes a tight line between you.

Then ask her to send the ball back across the circle to someone else, saying something positive about her as she rolls or tosses it. (Something like, “Musu is good because she always arrives early to session.”) Everyone continues with this procedure, until the circle is full of tight lines criss–crossing the circle. Each person should be holding tightly to a bit of string. The ball of string should finally be sent back to you so that you hold the beginning and the end of the string. 
Next ask everyone to look at how the string connects you all, like a spider web. You are all dependent on one another to keep this web firm and supportive. If anyone were to take her hand away from the web, that part of it would collapse. Ask the girls how this spider web exercise relates to your real lives.

8. Telephone
Ask everyone to stand in a circle. Think of a phrase to whisper beforehand, such as, “The woman was selling ground peas and palm oil,” or “The girl is eating check rice and chicken gravy,” or any other line. Whisper this line quietly to the girl to your right.

This girl whispers it to the girl to her right and so on all the way around the circle. Each person should only whisper what she heard. She is not allowed to ask for the phrase to be repeated. Finally, when the line has been whispered all around the circle, the girl to your left should be the final one to receive it. 
Ask her to say it out loud. Then announce to the group what you originally said. The original phrase is usually very different from the final product! Discuss how this relates to communication skills.




When you lift a girl,


you lift Liberia!








LIBERIA QUICK FACTS: 





63.8% of Liberians live below the poverty line.


44.1% of Liberia’s population is 14-years old or younger. The median age in Liberia is 18 years.


Youth unemployment is as high as 88%.


Almost 50% of school-age girls are not in school.


49% of rural and 25% of urban girls are married by age 18.


More than 30% of 15-24 year old females have experienced physical violence, often times forms of gender-based violence.


In 2007, rape was the most commonly reported crime in Liberia.


Current “youth” initiatives largely fail to reach girls and when they do they are 8 times more likely to be about health concerns than about jobs, livelihoods, or life skills.





Economic Empowerment of Adolescent Girls & Young Women (EPAG) Project











The EPAG Trainee Commitment is concluded between American Refugee Committee (ARC), hereinafter known as “Service Provider,” and EPAG Trainee ___________________________ from ___________________________ community, hereinafter known as “Trainee.”











� This section was inspired by and adapted from the Nike Foundation’s “Girl Effect” factsheet. LINK: � HYPERLINK "http://www.girleffect.org/" �http://www.girleffect.org/� 


* REFERENCES FOR STATISTICS CITED IN “LIBERIA QUICK FACTS” TEXT BOX:





A.	Government of Liberia. 2008 Poverty Reduction Strategy. Calculated at USD $357/year (rural), USD $504/year (urban) (CWIQ 2007).


B.	Government of Liberia.  2008 National Population and Housing Census.


C.	Estimates of unemployment in Liberia vary widely. This figure comes from the National Working Group on Technical Vocational Education & Training (NWG/TVET), Assessment Report on Female Enrollment in Technical Vocational Training, September 2008. This is not to say that young people are not working—they simply have little access to formal employment.


D.	Population Council & UNFPA. 2007 Demographic & Health Survey: Adolescent Dataset.


E.	Ibid.


F.	Ibid. Physical violence includes pushing, shaking, slapping, punching, kicking, trying to strangle or burn, threats with a weapon, and attacks with a weapon.


G.	Joint Program to Prevent & Respond to SGBV in Liberia. 2008 program document.  The same document also states that, in 2007, 46% of reported rape cases to the Liberian National Police involved minors under the age of 18.


H.	Population Council. 2008-2009 National Coverage Exercise, together with UNFPA and the Adolescent Girls Working Group (AGWG).


* This section was inspired by and adapted from Population Council’s “Girl-Centered Program Design” toolkit. 


LINK: � HYPERLINK "http://www.popcouncil.org/publications/books/2010_AdolGirlsToolkit.asp" �http://www.popcouncil.org/publications/books/2010_AdolGirlsToolkit.asp� 


* This section was adapted from IRC’s Healing Classrooms online resource.


 LINK: � HYPERLINK "http://www.healingclassrooms.org" �http://www.healingclassrooms.org� 


* This section was adapted from IRC’s Healing Classrooms online resource. 


LINK: � HYPERLINK "http://www.healingclassrooms.org" �http://www.healingclassrooms.org� 


* LINK: � HYPERLINK "http://www.steppingstonesfeedback.org" �http://www.steppingstonesfeedback.org�
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